Educator Leadership & Coaching

2019—2020 Collaborative Series

Join us to learn powerful practices and acquire new coaching techniques. Expert teaching, teamwork and
networking within this professional series will hone the skills necessary to effectively leverage teacher-
leader passions and expertise to guide change, build resilience, and increase student achievement.

ABOUT TODD s ¥
Currently a professor
of Educational Lead-
ership, he has studied
thousands of teachers
to become one of the
nation’s leading au-
thorities on staff
motivation, teacher
leadership, and prin-
cipal effectiveness.

COACHING

ABOUT DIANE
A teacher, coach, and
consultant for more
than 20 years, Diane
is a respected expert
on supporting admin-
istrators and coaches
to implement prac-
tices that make a
direct impact on
student learning.

ABOUT JANET

A teacher, coach, and
staff developer for
more than 20 years,
Janet is a certified
coach in The Art of
Coaching, supporting
educators to build
resilience in order to
meet the needs of
children.

LEADING

TODD WHITAKER: LEADING SCHOOL CHANGE [October 7 & November 5]

Todd will kick off the series with a focus on Leading School Change. Cheerleaders for

innovation or change must implement specific strategies to increase the likelihood of

success. We'll learn how to work effectively with others, overcome resistance, and gain

widespread acceptance. Todd’s day 2 webinar will focus on step-by-step actions to bring

about desired change. He will help us discover clear ways to lead and manage school

change by setting realistic goals, planning approaches, and tracking progress in order to

make immediate, results-oriented, supported change.

AM session

e Todd will join the group virtually for a live, 2-hour webinar packed full of relevant
leadership and coaching content and high quality learning activities;

e Participants will engage in PRE & POST activities, lead by the CESA 6 team, to maximize
participation, reflection and growth.

PM session

e Participants will engage in self-chosen breakout sessions to dig deeper into Todd’s
content by connecting topic content to coaching practices.

e Participants will engage in whole group PRE & POST activities to maximize participation,
reflection and growth.

DIANE SWEENEY: LEADING STUDENT-CENTERED COACHING [December 6 & January 10*]

Diane Sweeney’s sectional will focus on Student-Centered Coaching. She will prepare us

with the background, practices, and tools required for a coaching program to be based

upon thoughtfulness, leadership, and a team approach. Her first webinar will emphasize

how to connect school improvement to coaching, defining roles for coach and principal,

and setting teacher expectations for participation in coaching. In January, Diane will advise

us on how to foster a school culture which can be leveraged by your coaching program,

drive high quality instruction, and how to separate coaching from supervision.

AM session

e Diane will join the group virtually for a live, 2-hour webinar packed full of relevant
leadership and coaching content and high quality learning activities;

e Participants will engage in PRE & POST activities, lead by the CESA 6 team, to maximize
participation, reflection and growth.

PM session

e Participants will engage in self-chosen breakout sessions to dig deeper into Diane’s
content by connecting topic content to coaching practices.

e Participants will engage in whole group PRE & POST activities to maximize participation,
reflection and growth.

* The January 10th meeting schedule will host Diane’s webinar in the PM session.

JANET BAIRD: ONWARD [February 3 & March 2]

The third sectional of this series will feature Janet Baird. Be prepared to dive into the habits
and dispositions of a resilient educator as outlined in Onward. You will learn how to
recognize entry points to building resilience in individuals and in organizations, and will
practice doing so. Janet will lead us on an exploration of where in the cycle of an emotion
empowering stories happen, what is possibly holding us back from telling empowering
stories, and what specific strategies will help to expand our stories to cultivate resilience.
Discover the role that the disposition of optimism plays cultivating resilience.

AM session

e Janet will join the group virtually for a live, 2-hour webinar packed full of relevant
leadership and coaching content and high quality learning activities;

e Participants will engage in PRE & POST activities, lead by the CESA 6 team, to maximize
participation, reflection and growth.

PM session

e Participants will engage in self-chosen breakout sessions to dig deeper into Janet’s
content by connecting topic content to coaching practices.

® Participants will engage in whole group PRE & POST activities to maximize participation,
reflection and growth.

LEARNING OBJECTIVES

® [nvestigate varied leadership and
coaching topics presented by
national and international experts
to increase knowledge and to
improve practices

e Explore tools to increase knowl-
edge and application of best
practice coaching competencies
and delivery models

e |ndividual / team growth via
reflection, stretched thinking,
feedback, practice, and networking
with regional peers

WHO SHOULD PARTICIPATE?

Leaders who support teachers:
Instructional coaches;

Literacy coaches / Reading specialists;
Math Coaches;

Teacher leaders;

Behavioral coaches;

Program support teachers;

Special education mentors;
Principals;

Curriculum and instruction directors;
Special education directors.

DETAILS & REGISTRATION

& Social Emotional
Learning Center

LOCATION
CESA 6 Conference Center
2300 State Road 44, Oshkosh

TIMES
8:30 AM — 3:00 PM

COST
$725 for full 3-section series —OR—
$275 for each 2-meeting section
e Includes online materials/resources
e Includes lunch each day

REGISTER : https://bit.ly/2JojrQX

QUESTIONS? CONTACT:

Amy Ruppert, CESA 6 Program Asst.
amy.ruppert@cesab.org

(920) 236-0526
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